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Getting Started with EBAS

A simple path to your first case

; KICKOFF
Onboarding Call

> Meet the EBAS team, learn how EBAS works,
and who to contact

> Share how your board works and how
assignments flow

FOLLOW UP
Ongoing Support
> Quick check-in to confirm everything's working well

> Call or email with questions anytime

> Helpful resources available whenever you need them

REVIEW

> Get support interpreting your first score report
> Clarify what the results show

> Discuss potential next steps based on the findings

Stay Supported

> Regular check-ins to ensure you're supported

> Fast help whenever you need it

¢
© Understand Your First Results
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() wWHO TO CONTACT
> Board referrals or presentation requests: Bradley Guye
> Board-level questions or escalations: Greg Hirschi
> Day-to-day support, reports, logistics: Lanie Dart
J
\

() WHAT TO EXPECT

> Just a handful of short touchpoints to get started

> Training and check-ins timed to your first results

> Zero added administration for your team




